


Scope of Work

Department: 	Public Health, Emergency Preparedness and Response Program,  
Emergency Operations Unit

Summary and Purpose of Purchase Order:  

This purchase order will fund a consultant to support the development of the  Operation Secure Angel exercise series, which will include both a seminar and a tabletop exercise (TTX) and will be primarily focused on representatives of law enforcement agencies within Los Angeles County. A previously completed exercise design process has resulted in the development of a full set of preliminary exercise materials. The vendor selected to complete the development and to conduct these two events will make appropriate use of these previously developed materials, but will also facilitate further activities of the Exercise Design Team (EDT) during a minimum of one planning meetings for the seminar event and two additional planning meetings (e.g., Initial and Final) for the TTX event.

There are three key objectives for the selected consultant to meet during the contract period. The consultant must complete development of documents and conduct the two below listed exercises:

1) Conduct a seminar for law enforcement agencies to increase their understanding of the OA’s MCM Concept of Operations (CONOPS) for multi-jurisdictional response to emergency incidents involving deployment of medical countermeasures (MCM). 
a. This event will be conducted on a weekday, between July 20 and 31, 2015.
2) Develop documentation and planning activities, in alignment with Homeland Security Exercise and Evaluation Program (HSEEP) guidelines, to support conduct of the below tabletop exercise, including the After Action Report - Improvement Plan (AAR/IP).
3) Conduct a tabletop exercise for law enforcement agencies to discuss multi-jurisdictional response involving the deployment of MCM during a County-wide anthrax attack event.
a. This event will be conducted on a weekday, between August 6 and 18, 2015.

The vendor selected to complete the development of the two-event 2105 Operation Secure Angel exercise series will make appropriate use of previously developed materials, which include:
· HSEEP documents (draft)
· Situation Manual (SitMan)
· Exercise Evaluation Guide (EEG)
· Participant Feedback Form
· Exercise Presentation Slides (PowerPoint files)
· Exercise Overview Module
· MCM CONOPS Seminar Module – One All-Hazards module
· MCM CONOPS TTX Modules – Two Scenario-specific modules

Bid Limitations
The project will be awarded, as soon after July 1, 2015 as circumstances will allow, but only upon release of grant funding by the Centers for Disease Control. 
Background Information: 

One of the most critical components of the Los Angeles County Operational Area (OA) Medical Countermeasure (MCM) Plan involves employment of law enforcement support to ensure the security of critical emergency operations, including – 
· Receipt, Store and Stage (RSS) Warehouse operations where MCM will initially arrive and is likely to be present in the greatest quantities 
· MCM distribution operations as protection for these critical assets while they are moved between the County’s RSS Warehouse and the operational dispensing sites 
· MCM Dispensing operations, which is where the public will receive their potentially life-saving medications  

In the event of a bioterrorism attack or other large scale public health emergency, the goal of the OA may be to provide initial prophylaxis to the entire affected population within 48 hours. If resources are not sufficient for the event’s requirements, then mobilization of MCM from the Strategic National Stockpile (SNS) will be initiated. The redistribution and dispensing of these resources within the OA, including security, is a mission responsibility of local jurisdictions. 

The secure transport of MCM assets from the County’s RSS Warehouse to operational dispensing sites will serve as the life blood of Point of Dispensing (POD) site operations, bringing invaluable supplies and resources for distribution to the larger population. Protecting the RSS Warehouse during MCM Plan activation will be critical, as destruction or impairment of this facility could stop or slow down the flow of MCM assets to dispensing sites. 
Many factors should be taken into consideration when providing training for MCM asset security and transportation, including: command and management; vehicle and shipment tracking; communications protocols; primary and alternate route identification; custody transfer protocols; internal and external security at the RSS Warehouse; and the coordination of law enforcement escorts during transport.
Without the provision of proper planning and training of these critical elements, MCM related operations and the County’s ability to protect the population as a whole are in grave jeopardy.  The Los Angeles County Department of Public Health (LAC DPH) recognizes the criticality of RSS Warehouse operations and the security and transport of MCM assets and has already made great strides in preparing for these important functions. As part of ongoing and proactive training and exercise efforts, a multi-agency, multi-jurisdictional exercise will be conducted to provide local law enforcement partners with the opportunity to – 
· Become familiar with RSS Warehouse operations, security protocols, and MCM redistribution processes
· Become familiar with POD operations, security protocols, and MCM dispensing processes 
· Take part in interactive training on their role as it pertains to the security of MCM assets 
· Evaluate existing MCM security policy and procedure for enhancement and revision. 
Scope of Work and Deliverables:
Over the course of this project period, objectives of the consultant will include: 
1. Develop and conduct a seminar on MCM Distribution and Dispensing CONOPS, which is focused on security support from law enforcement agencies within the County. 
a. The consultant will ensure the following jurisdictions are consulted throughout the design of the seminar and event conduct preparations:
i. Los Angeles County Department of Public Health
ii. Los Angeles County Sheriff’s Department (LASD)
iii. Selected city law enforcement agencies

2. Develop and conduct a discussion based, table top exercise (TTX) on MCM Distribution and Dispensing CONOPS, which is focused on security support from law enforcement agencies within the County. 
a. The consultant will ensure the following jurisdictions are consulted throughout the design of the seminar and event conduct preparations:
i. Los Angeles County Department of Public Health
ii. Los Angeles County Sheriff’s Department
b. Exercise will be developed in conjunction with:
i. Los Angeles County Department of Public Health and 
ii. An Exercise Design Team (EDT)
 
The above objectives are explained in more detail in the tasks which are listed below.
Expanded Information Pertinent To Deliverables of Task 1 (Seminar) and Task 2 (TTX):
1. Support provided to the contractor from the County will include: 
a. Participation of multi-jurisdictional representatives on the EDT, including from – 
i. Los Angeles County Department of Public Health, as lead agency
ii. Los Angeles County Sheriff’s Department (LASD)
iii. Selected city law enforcement agencies
b. Venues and AV support will be provided for all meetings and for both events
c. Previously developed exercise materials (as editable electronic files, which were listed in greater detail on page 1 of this document)
d. Access to MCM Distribution and Dispensing response plans and subject matter experts, as appropriate to the scope of these two events
e. Access to the Invitation List of approximately 50 law enforcement agencies, as well as to any electronic scheduler that may have been used to solicit RSVP’s
i. The projected attendance at each event does not exceed 75 participants

2. Common deliverables for the contractor, which are associated with both events include –
a. Provide 75 printed participant material for each event, which are customized to the goals/objectives of that event (e.g., Workbook for seminar; SitMan for TTX)
i. If RSVP’s indicate the need for additional printed participant material for either event, then that material will be provided by the LAC DPH
b. Provide 10 copies of the Exercise Controller and Evaluators’ Handbook for TTX
TASK 1 – Conduct Los Angeles County Operational Area Law Enforcement MCM Seminar. 
Consultant will regularly meet and communicate with designated representatives from Los Angeles County DPH, LASD and selected city law enforcement agencies to develop a seminar designed to inform law enforcement agencies within Los Angeles County regarding the OA MCM CONOPS and potential support requirements. The presentation will be focused on developing the participants’ understanding of key elements of an event requiring an OA wide emergency medical and health response, which includes MCM deployment. The incident scope (scenarios) for the seminar will be an all-hazard perspective, with various examples being used for illustration.
Amongst the considerations to be addressed will be security of MCM distribution and dispensing operations, broader public safety implications of the health emergency, mutual aid, first responder protection, and public messaging. The task will require the consultant to finalize the agenda and materials, with support for the planning representatives of the above listed agencies.  
Action Items:
· Within one week of project acceptance, meet with designated representatives from Los Angeles County DPH, LASD and selected city law enforcement agencies to –
· Gain an understanding of any already established seminar parameters (e.g., agenda, venue, save-the-date notice distribution, invitee list, RSVP status, etc.) 
· Receive latest event documents (e.g., draft presentations and handouts)
· Thereafter, vender will assume responsibility for coordination of RSVP’s 
· Within two weeks of project acceptance but not later than July 18, 2015, meet with designated representatives from Los Angeles County DPH, LASD and selected city law enforcement agencies to – 
· Gain consensus on finalized seminar parameters (e.g., agenda, presenters, venue, save-the-date notice distribution, invitee list, RSVP status, etc.) and 
· Finalize the event documents (e.g., presentations, handouts, participant feedback form, sign-in form).
· Conduct the seminar on the date designated by the DPH 
· This event will be conducted on a weekday, between July 20 and 31, 2015
· Venue and AV support will be provided by the LAC DPH
· Consultant will set up the venue 
· Consultant will conduct registration 

Deliverables: 
1. Documents: Final Agenda, Presentations, Handouts and Participant Feedback Form 
2. Exercise is conducted 
3. Provide list of persons who registered (RSVP list) and actual attendees (from Sign-in)  



TASK 2 – Conduct Los Angeles County Operational Area Law Enforcement MCM TTX. 
Consultant will regularly meet and communicate with designated representatives from Los Angeles County DPH, LASD and EDT to develop a Table Top Exercise (TTX) designed to inform law enforcement agencies within Los Angeles County regarding the OA MCM CONOPS and potential support requirements. The conduct of the TTX will be focused on developing the participants’ understanding of key elements of an event requiring an OA wide emergency medical and health response, which includes MCM deployment. The incident scope (scenarios) for the TTX will be for response to an anthrax attack.
Amongst the considerations to be addressed will be security of MCM distribution and dispensing operations, broader public safety implications of the health emergency, mutual aid, first responder protection, and public messaging. The task will require the consultant to develop a work plan, gain acceptance from the EDT, and ensure consensus is reached regarding the topics to be discussed at the TTX.  
Action Items:
· Within one week of project acceptance, meet with designated representatives from Los DPH to –
· Gain an understanding of any already established TTX parameters (e.g., agenda, venue, save-the-date notice distribution, invitee list, RSVP status, etc.) and 
· Receive latest event documents (e.g., draft presentations and HSEEP files)
· Thereafter, vender will assume responsibility for coordination of RSVP’s 
· Within two weeks of project acceptance, meet with the EDT representatives for the Initial Planning Conference to – 
· Submit and gain approval of a work plan for the completion of the project 
· Gain consensus on TTX parameters (e.g., agenda, presenters, facilitators, venue, save-the-date notice distribution, invitee list, RSVP status, etc.) and 
· Review and/or develop event documents (e.g., presentations and HSEEP files)
· Develop scope of the exercise
· Develop exercise objectives and scenario
· Assign exercise leads as necessary
· Assign responsibilities for the SitMan and EEG 
· Within four weeks of project acceptance but not later than August 4, 2015, meet with the EDT representatives for the Final Planning Conference to – 
· Gain final consensus on TTX parameters (e.g., agenda, presenters, facilitators, venue, invitee list, RSVP status, etc.) and 
· Finalize the event documents 
· Finalize objectives and scenario
· Finalize discussion presentation, including discussion questions
· Finalize evaluation criteria and who will capture evaluation information
· Finalize HSEEP documentation (i.e., SitMan and EEG)
· Conduct exercise on date designated by the EDT 
· This event will be conducted on a weekday, between August 6 and 18, 2015
· Venue and AV support will be provided by the LAC DPH
· Consultant will set up the venue 
· Consultant will conduct registration 
· Develop an After Action Report (AAR) and Improvement Plan (IP) draft and submit to the EDT for approval
· Publish final AAR / IP
· Publication is defined as producing and promulgating an electronic version of the AAR / IP

Deliverables: 
1. Work plan for the TTX
2. Exercise is developed according to work plan 
3. Documents: Work plan, Final Agenda, Presentations, and HSEEP files (i.e., SitMan, Exercise Evaluation Guide and Participant Feedback Form) 
4. Exercise is conducted 
5. AAR / IP is published 
6. Provide list of persons registered (RSVP list) and actual attendees (from Sign-in)  




Vendor Requirements:

Selected vendor must meet the following requirements:

· The selected firm must have a minimum of five (5) years’ experience developing or managing exercises using the U.S. Department of Homeland Security, Homeland Security Exercise and Evaluation Program (HSEEP) guidelines. Preference will be given to firms that have demonstrated experience in working with multi-jurisdictional and operational area wide exercises.
· An Operational Area is defined as a county level governmental sub division and the preference can be a consideration only for those firms who provide solid documentation that they have previously been charged with managing an event or an incident in concert with cities or special districts located within that county.  
· The designated lead program manager assigned to this project must have a documented five (5) years of personal experience developing, or managing developing, or actually managing exercises using the U.S. Department of Homeland Security, Homeland Security Exercise and Evaluation Program (HSEEP) guidelines. 
· The designated lead program manager assigned to this project must have documented personal experience in either managing or participation in multi-jurisdictional and operational area wide exercises. 
· The designated lead program manager or a member of the consultant team assigned to this project must have documented personal experience in a leadership position within the law enforcement community. This is defined as having served at least one year at the rank of Sergeant or above in any law enforcement agency in the United States. 

Timeframe and Grant Limitations:

[bookmark: _GoBack]Vendor must be able to start immediately upon agreement execution and be fully prepared to complete all stated tasks in the above “Scope of Work and Deliverables” section by September 30, 2015.  Due to grant requirements, the award of this project will not be prior to July 1, 2015.


Payments and Schedule:

Vendor must bill per the below listed schedule. Invoices should describe progress to date on each of the tasks listed above, and amount to be billed.

	Item
	Tasks to be Accomplished
	Billing Percentage

	1
	Conduct Seminar for Task #1
	25%

	2
	Conduct IPC and FPC for Task #2
	25%

	3
	Conduct TTX for Task #2
	40%

	4
	Complete AAR/IP for Task #2
	Final Invoicing of remaining 10% 
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